
 

OP3 (Open Podcast Prefix Project): A Practical Guide for 
Nigerian Podcasters​
Why it matters, how it helps the Nigerian Podcast Index, and what to do next 

What is OP3, in plain terms? 

OP3, the Open Podcast Prefix Project, is a simple, open standard that improves how podcast 
downloads are measured. 

It works by adding a short “prefix” in front of your podcast audio URLs inside your RSS feed.​
That prefix routes downloads through OP3’s infrastructure before the audio reaches the listener. 

This means more transparent data. 

Why OP3 exists (and why podcasters should care) 

Podcast analytics today are fragmented: 

●​ Different hosts count differently 
●​ Platforms see partial data 
●​ Podcasters don’t fully own their numbers 

OP3 fixes this by: 

●​ Standardising download measurement 
●​ Making stats portable across hosts 
●​ Reducing reliance on black-box analytics 

What OP3 means for the Nigerian Podcast Index (NPI) 

For the Nigerian Podcast Index, OP3 is necessary infrastructure. 

With OP3: 

●​ Nigerian podcasts can be counted consistently, regardless of host 
●​ Listener activity becomes verifiable, not estimated 
●​ Local data stops being swallowed by global averages 

In short: 

OP3 helps Nigerian podcasts exist properly on the global map, with receipts. 

No OP3 means the index relies heavily on what platforms say.​
With OP3, the index can also observe what actually happens. 



 

 

How to request OP3 prepending from your podcast host 

Start politely.  

What to ask for: 

●​ “Support for OP3 prepending” 
●​ “Ability to prepend audio URLs in RSS feeds” 
●​ “OP3-compatible analytics routing” 

Who to email: 

●​ Product / Engineering 
●​ Support (and ask them to escalate) 
●​ Strategy teams (they like ecosystem arguments) 

What to say (summary): 

●​ OP3 is open-source 
●​ No revenue loss 
●​ Improves data trust 
●​ Positions the host as ecosystem-forward, especially in Africa 

If your host supports OP3 natively, great.​
If they don’t, welcome to Plan B. 

DIY option: when the host won’t help 

If your host allows custom RSS editing (or advanced settings): 

1.​ Export or access your RSS feed 
2.​ Identify your audio file URLs 
3.​ Prepend them with the OP3 prefix 
4.​ Validate the feed 
5.​ Re-submit or refresh where required 

⚠️ This is not beginner-friendly.​
If XML makes your head itch, don’t force it. Bad feeds break podcasts. 

 

 

 



 

 

If all fails: the hard truth 

If your host: 

●​ Blocks RSS access 
●​ Disallows prepending 
●​ Treats feeds as proprietary property 

Then you have three honest options: 

1.​ Stay put and accept limited visibility 
2.​ Advocate collectively (ecosystem pressure works) 
3.​ Migrate to a host that respects open podcasting 

Final word to podcasters 

OP3 is about ownership, credibility, and future-proofing. 

For Nigerian podcasters, especially, this is how we stop being invisible data points and start 
becoming a measurable market. 
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